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Co-creation in real time to fill a workforce need: A case study.



Convener makes connections

Build a relationship and 
understand a training gap

Colaborative planning and resource 
allocation applied to a training 
solution

Sharing a mutual challenge



Entry level training for Field 
Operators in Oil and Gas

14 week course with a 3 week 
practicum

100% employment rate post 
course completion

The solution: Field Operations Specialist –
Hydrocarbon Resources (FOSHR)



True co-creation rooted in trust 
and shared goals

Real time decision making and 
resource sharing

Workforce Training Continuing 
Education model to enable rapid 

response

A new way of working: co-creation



Building trust: the foundation of rapid collaboration

Trust built from the introduction, 
an understood vision and urgency

Mutual respect for expertise, 
time, energy and resources

Clear communication, roles and 
deliverables. Continuous 
interpretation and collaboration



3 experts = 120+ years of 
experience

NLC – curriculum design, 
instructional expertise

Tourmaline – field operations, 
safety standards and 

competencies

The power of expertise: Faculty and Field Supervisors 



• If you could identify one area where you could benefit from a collaboration like 
this what would it be?

• Office skills?

• Safety Training?

• Upskilling?

• Management or Emerging Leader training?

• Sciences, Literacy or IT?

So, what else?



We want our next collaboration to include you – we are open for business at NLC!

Thank you!


