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Community Vision

Our Mission
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First Nations Governance within Canada
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"Indians, and Lands reserved for FSME
t he | n deaasresarve lands.
Doig has reserve lands at:

A IR 204 Beatton-shared with
Blueberry River

A IR 206 Doig River
A Gat Tah K 6 wFort St. John)
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ATraditional Territoryo
and contemporary connections of Indigenous
peoples to a geographical area. Territories

can be defined by kinship ties, occupation,
seasonal travel routes, trade networks,
management of resources, and cultural and
linguistic connections to place.




First Nations Governance

YOU MAY NOT KNOW

ABOUT

THE INDIAN ACT

Helping Canadians Make Reconciliation
with Indigenous Peoples a Reality
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Doig has opted-in to two pieces of legislation that allows more decision-
making powers on-reserve:

First Nations Land Management Act
A Land Code and Land Laws

First Nations Fiscal Management Act
A financial management

A property taxation and local revenues
A Financing for infrastructure and economic development



Community Governance
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ASimilar to a municipalityodés Official Co
Plan

A Our broad and overarching plan focused on 8
planning areas

A Grassroots plan based on input from the
membership

A Set a community vision for the future with mission
statements

A ldentifies objectives and actions to achieve
community dream

A Formally adopted by Chief and Council




Key Elements of the Comprehensive Plan
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In 2023, we updated our Comprehensive Community Plan and from that
DRFN Council developed its Strategic Plan for its term of 2023-2025.

Qur vision for the community is that:

- Everyone feels cared for, safe and supported.
heakiry i ot sodims s e 2

inclusive.
Culture, wmmmwmamsm
Members are present and active on our lands.
+  Weare self-sufficient and self-determining.

*

MISSION

‘Council will follow the spirit of the teachings, visions, and songs of
Dane-zoa Nédchene, the dreamers of our people and will role
model Dane-zaa values as we strive to achieve our Nation's goals.

! LEADERSHIP VALUES
These guiding principles define our leadership decisions and
approach:

Culture: We honour our elders and ancestors.
is Caring: We encourage everyone to express their

in balance with a

forw:
Collaboration: We work in partnership to achieve goals.
Wisdom: We talk, listen and learn prior to making

2023 - 2025

The legacy goals set out below define what we aim to achieve during our term as DRFN's elected leaders.

1 LEGACY GOAL
We take steps to ensure our community is
healthy, strong, and prosperous.

Priority actions to achieve this goal are.
3 Intate and complte a Communty Wellbeing

Study.

0 Estabish and operate 548 Trading Co. 3 DRIN

ultural commercial enterprise in Fort St. john.

 Update the DRFN Economic Developmen Plan

O Further develop and implement the Business and
Commercial Development trust.

O Establish and operate an Urban Reserve
Development Corporation.

Q Build and operate a DRFN gas station at Naache
Commons.

0 Build and operate a Quick Serve Restaurant at
Naache Commons.

O Estabiish a DRFN

4
Learning Centre to deliver K-12 and adult
education programming.

a [mmaomlwanummunnmm
Centre at Naache Commons.

0 Acquire faciities for an after.treatment care
program.

O Continue to implement the DRFN Community.
sala!y Plan.

Coreiouslymprove and mpiement the DRFH
nt Pl

Emergency Manageme
0 Fire ot and weidtreresdinss. . fre
mppussmn.q..wm 1. debris removal, fire

a Cunplnelhtblﬂl(nn—rmm)hndmplm
ind bylaw development.

4 iecacy GoaL

2 LEGACY GOAL
We achieve tangible results that people
can see.

‘actions to achieve this goal are:
Q Complete construction of the Learning Centre.
by June 2024,

0 Construct the Cultural Experiences bullding in
2024,

0 Connectviy - improved fibe optcs € ORFN

Q tanwemsulabnevr‘me'wal

Q improve outdoor space facitie.Le.
relocation of Rode

a tnmoklearmnudsemh‘ﬁmmwe
can construct new homes at jackpine
Subdivision

O Secure new funding for residential home
‘construction and repairs

Q cemetery clean Up
O Expand the outdeor recreation area, cultural
sites and historical trails

O Complece thelirs s s Traphne

a mmmmummrmem«

Regional

0 Negotiate an Mol and Municipal Services
‘with the City of Dawson Creek.

O Continue to construct community cabins.

O Community clean up and recydling centre.

0 Complete the Tripartite Land Agreement

We use our Dane-zaa language, stories, and cultural traditions to prepare future
world.

generations for a modern

Priarity actions to achieve this goal are:
of artitacts to

our own museum and exhibitions.

3 Lecacr coa
‘We continue to practice our treaty rights and
protect the land.

Priarity actions to achieve this goal ar
3 Complete sectement agreement with BC re BREN

lementation ag
2 Complea the development of 2 DRFN consent based
decision-making framework for treaty lands.
O Negorate agreements with BC minire for
consent. based decision
0 Complete the DRFN (territory-wide) Land Use Plan.
O Complete and test the DRFN Cumulative Effects tool.
9 Completa the Chut Ghadash projec.
O Rurther deslop the OREW Gusvclons Prwam.
2 inisateand complete DR
Q implement the Kih Teounata 1o bk o pvolecL
2 Strengthen and build new relatior
governments that advance treaty rights. AM weaty
implementation.
2 Develop Lands Office Consuitation policies and
procedures.
0 Acquire vacant traplines.
T Aofircinkarid mows mres
ment the Trail Mark pr
2 inasee Complete 3 Noturs) Capical Study.

5 Lecac GoaL
We are  igh-performance organizaton with
grass-roots values.

aations to achieve this goal are:
Q Review and update the Govemance Code, Finance,
Human Rasoures and irformacion Macdgament

a m‘nm ity Systems by acquiring

and a contractor to nunagg pqrell andHR
a Cumplm our First Nation Taxation laws.
Further develoy

p the Lands Governance department,
1and laws and community engagement.

Our Members’ Vision for the Community

6 COMMUNITY INFRASTRUCTURE
We will develop and maintain community
infrastructure that will improve the quality
of life of our members

Q Energy efficient housing and provision of
basic infrastructure (.. water, sewer, roads,

Q storm drainage).

Q Quﬂy community buildings and gathering

O investments n emerging and ‘green’
technology (i.e. clean energy and
telecommunications).

9 coveanance ano Ammusm

We will maintain strong sys'

governance and ndmmluvnuon Mu! include
opportunities for gra:
participation in community dod:lommldn‘

O Good governance systems-compliance with
DRFN laws, policies and procedures.

Q Effective administration

Q Grassroots member participation

Q Consistent community updates.

7 SUPPORTING OUR MEMBERS

We will develop and deliver programs and
services that foster community heal
health, educational excellence, financial
self-sufficiency and independence for our
‘membership

Q Improved health and weliness.
O Accessible/quality education and training
opportunities for members.

10 TREATY AND TREATY RIGHTS
vhvmlbcw nt throughout our
and assert our treaty rights

Q We are active and visible on the land
Q Treaty rights are understood, respected
Q and upheld.

‘We will protect the land and manage its
natural resources for the greatest benefit
of our members

Q Effective management of lands and
resources throughout our territory.

Q Proper use and management of our
current land holdings (i.e. reserve and

private land).
Q Strategic land acquisitions.

' ECONOMIC DEVELOPMENT
‘We will work to become economically and
financially self-sufficient

Q Sustainable and effective trust funds,
O New sources of own source revenues.
loyment opportunities for members.
Q Growth of “DRFN Group of Companies”
O Entrepreneurial and contractor support services

1 CULTURE AND LANGUAGE

We will :ohluu our lcc. stories and

traditions

into all huu of our bullnlll lll‘

administration

O Members speaking Dane-{aa Zsigé (Beaver)
and practicing our culture.

O DRFN staff proficient in their understanding of
DRFN history, customs and culture.

We will continue to be a kind and inclusive

community

O He: Internal relationships (i.e. amon
wms). ot v

Q Healthy external relationships (i.e. with our
neighbours, government and industry).

L

document,

hos

RIVER FIRST NATION

‘w. n-mummm Mdllunmmzmlvh
heaithy, , we will continue 10
practice our treaty mhundp-otxl the land while using our Dane-7ay

, stories and cultural traditions to prepare our future generations
for their pathways in a modern world.

HOW WE WORK TOGETHER
DRFN s a

. mmunmmmuumnmmu
iness

+ We focus on continuous learning, growth and

development.

hls:’d-on:\csﬂlsmdw et

‘We communicate openly, frequently and respectfully at

all times.

‘We think bigger than ourselves (i.e. we are here for the

‘community.

‘We have policies and procedures in place to ensure

everyone Is treated fairly and consistently.

We use time wisely - Le. for everything we do there is

w::nmummm =

We are good-hearted at all times and try to help

everyone.

‘We always wear our “employee/leader” hats when we

are at work (not our member hats).

‘We maintain confidentiality at all times.

ment.
2 inkiate DREN Elction Code engagament pan.
9 Update the DRFN Membership Code manage Maintenance
Community communications plan, hiring a new the overad isto
(ommmannm Coordinator and update DRFN provide affordable,
website. safe, and secure
housing to DRFN effectivenass that
members our staff reprencurial

decisions.

Grassroots: Our decisions are informed by community Reviow,approve srd the DREN Language Revka

engagement and participation in decision making. 2 Continue to host cross-cultural training osmm«mmymnmmmwm
Unity: We need each ather to succeed and don't engage in 3 Work with community members to document tarie,place names and songs.

lateral violence. O Beaver literacy and cultural programming curriculum

Recognition: We celebrate successes and contributions to our Q Complete Site C Cultural Centre project.

‘community.

The mission of the The mission of the
Housing and Heaith and Social
Development

department s to

and

the sun
flows and the grasses grow




Administration
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Each year, DRFN is required
to submit a consolidated audit
as partofCa n a dFasb s
Nations Transparency Act.
MNP LLP conducted the
2023-2024 audit.

Our full audited statements
can be found online at;

Financial assets
Cash
Accounts receivable (Note 2)
Inventory for resale (Note 3)
Advances and loans to members (Note 4)
Investments in Nation businesses (Note 5)
Investments carried at cost (Nofe 6)
ISC capital and revenue trust funds (Note 7)
Doig Not For Profit Trust (Note 8)
Portfoll estments - Community Development T

Total of assets

Accounts payable and accruals (Note 11)
Deferred revenue (Note 12)
Long term debt (Note 13)
Trust distributions due to adult members (Note 9)
ISC specific claim debt (Note 14)

ig SE

Doig River First Nation

Consolidated Statement of Financial Position
As at March 31, 2024

2024 2023

36,163,958 26,545,025
2,280,875 9,478,388
426,444 426,444
14,513 22,897
21,233,039 14,677,065
2,562,166 377,668

- 84,041

6,608 6,608
145,584,642 ,404,847

208,272,245 207,022,983

2,496,901
16,932,886
11,367,678
18,885,289
577,456
441,028
2,774,537
98,438

i 98,438 ,
Promiso note Nale 7. Q 100,000 100,000

Total of financial liabilities
Net financial assets

Contingencies (Note 18)
Subsequent events (Note 22)

Non-financial assets
Tangible capital assets (Schedule 1)
Prepaid expenses

Total non-financial assets

48,730,567 53,674,213
159,541,678 153,348,770

48,994,816 40,705,407
120,000 70,000

49,114,816 40,775,407

Accumulated surplus 208,656,494 194,124,177

Accumulated surplus is comprised of:
Accumulated surplus

208,002,599 193,793,139

Accumulated remeasurement gains 653,895 331,038

Approved on behalf of the First Nation

" Signed by Trevor Makadahay "

208,656,494 194,124,177

" Signed by Starr Acko " Councillor

The accompanying notes are an integral part of these consolidated financial statements

1



https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng

A Language and Cultural Heritage

A Membership

A Education

A Early Learning

A K-12

A Post Secondary

A Employment and Training

A Housing

A Public Works (water, sewer, roads and bridges)
A Social Development

A Health

A Economic Development

A Lands and Resources (on and off reserve)



Al ndi genous Service Canadaos
or facilitate success.

A Piece-meal funding.

A Capacity building, worker recruitment and retention.

A Assuming more jurisdiction means more expenses.

A First Nations have to generate their own source revenue from
various lines of business to meet community needs.

A Less than 15% of DRFN budget comes from the federal
government.

ADRFN engages in revenue sharing opportunities and
busi ness devel opment to meet

f



The Doig approach has been to generate revenue to meet
program and service delivery funding gaps.

The Indian Act has and continues to create a poor investment
climate for First Nations.

To facilitate investment and support economic/business
development, DRFN has chosen to prioritize:

A Strong governance and stable leadership

A Effective administration and financial systems
A Separation of politics from business

A Grassroots member engagement



Economic Development
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Naache Commons Groundbreaking Ceremony

RIVER FIRST NATION



Business Partnerships

. "/ KATHAIROS

, inating methane venting

;é\] h pneumatics using liquid

/ ;} & aooen and zero power
\% KATHAIROS.COM ‘
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Uujo Developments/Uujo Contracting

Gat Tah Kw.
These 3 acres on which Ujo Group
Operates is part of the Doig River First Nation's
Gat Tah Kw Urban Reserve.

The name Gat Tah Kwi means “Spruce Among
House." The original Gat Tah Kwa lies Just
North of the city of Fort St. John Montney Greek
runs through Gat Tah Kwd, and the creek
along with the agricultural community
now located there were name aftor )

Chief Montney.

The Dancing grounds at Gat Tah Kwj
- are called Suunéch'ii Kéchviige,
means

Dl
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Cultural Enterprise
548 Trading Co.

RIVER FIRST NATION



548 Trading Co.

100th - Avenue
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Doig River Rodeo

RIVER FIRST NATION



Healing the People
Land Based Leaming and Cultural Camps

Healing Along The River

Join us at Sammy’s Cabin this weekend. Bring
your camper and your spirit.

When: Fri Sept.22—Sunday Sept.24th

All Weekend Event.

Food will be supplied.

Cultural Events.

Directions on back of poster or scan the code
below.

- = —
Get Directions
on your phone

|
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Doig Day

SCRAPING




Community Infrastructure
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mergency Managemen
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