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Community Vision

ñWe, the Ts§§ᾐ çhé ne dane, dream of a future where our 

community is healthy, strong and prosperous. As original 

people, we will continue to practice our treaty rights and 

protect the land while using our Dane-zaa language, stories 

and cultural traditions to prepare our future generations for 

their pathways in a modern world.ò

Our Mission

ÅEveryone feels cared for, safe and supported.

ÅOur members are healthy and have the resources to live a 

good life.

ÅWe are kind and inclusive.

ÅCulture, language and traditional knowledge is honored.

ÅMembers are present and active on our lands.

ÅWe are self-sufficient and self-determining.



In Canada there are different orders of government: 

ÅFederal, 

ÅProvincial, 

ÅMunicipal, and 

ÅFirst Nation.

Where a municipal/local government is a creature of the Province, the 

federal Indian Act (Section 91 (24) is the primary statute through 

which federal jurisdiction for "Indians, and Lands reserved for the 

Indians" under the Constitution Act, 1867 is exercised and regulates 

many aspects of First Nations life on reserve.

First Nations Governance within Canada



Lands Definition

"Indians, and Lands reserved for 

the Indiansò means reserve lands. 

Doig has reserve lands at:

ÅIR 204 Beatton-shared with 

Blueberry River

ÅIR 206 Doig River

ÅGat Tah Kôwa(Fort St. John)



Lands Definition

ñTraditional Territoryò describes the ancestral 

and contemporary connections of Indigenous 

peoples to a geographical area. Territories 

can be defined by kinship ties, occupation, 

seasonal travel routes, trade networks, 
management of resources, and cultural and 

linguistic connections to place.



First Nations Governance

ÅMost First Nations are currently governed by the Indian Act. 
They elect Chiefs and Councils to make decisions on their 
behalf and pass by-laws in a limited number of areas.

Å First Nations have been living under the Indian Act for over 
140 years. The Indian Act establishes a limited form of local 
administration that does not consider the specific 
circumstances of individual communities.

Å In contrast, self-governing First Nations can make their own 
laws and policies and have decision-making power in a 
broad range of matters. This includes matters internal to 
their communities and integral to their cultures and 
traditions. Under self-government, First Nations move out 
from under the Indian Act and chart their own course 
toward a brighter future.

Å Some First Nations like Doig have assumed more 
jurisdiction/responsibilities for their Nation by subscribing to 
different legislation

Åñjurisdictional wastelandò A complex and evolving 
relationship with all levels of government. i.e., which 
government is responsible to provide services-health, 
social services, etc.



First Nations Governance

Doig has opted-in to two pieces of legislation that allows more decision-

making powers on-reserve:

First Nations Land Management Act

Å Land Code and Land Laws

First Nations Fiscal Management Act

Å financial management

Å property taxation and local revenues

Å Financing for infrastructure and economic development



Community Governance

Doig River First Nation is governed by a Chief and three Councillors. Every two years a 

band council election is held at Doig River according to the Indian Act and the Indian 

Band Election Regulations. The current term of office is November 2023 to November 

2025.

Current Council

ÅChief Trevor Makadahay
ÅCouncillor Starr Acko
ÅCouncillor Justin Davis
ÅCouncilor Brittany Robertson

Council operates by the Doig River First Nation Governance Code. The code is an important 

document as it identifies the processes of how Council manages its decision-making, 
activities, conduct and transparency to membership. DRFN members can request a copy 

of this document by contacting our Band Manager.



Comprehensive Community Plan

ÅSimilar to a municipalityôs Official Community 

Plan

ÅOur broad and overarching plan focused on 8

planning areas

ÅGrassroots plan based on input from the

membership

ÅSet a community vision for the future with mission 

statements

ÅIdentifies objectives and actions to achieve

community dream

ÅFormally adopted by Chief and Council



Key Elements of the Comprehensive Plan



Councilôs Strategic Plan

In 2023, we updated our Comprehensive Community Plan and from that document, 

DRFN Council developed its Strategic Plan for its term of  2023-2025.



Administration
DRFN Administration is managed by the Band Manager. She is responsible 

for the overall management of the Nationôs operations. DRFN Council sets 

the priorities from community engagement and the Band Manager is 

accountable to mobilize administration to implement the Nationôs plans.

In the last decade, DRFN has improved its finances and administrative 
capacity which is reflected in 10 unqualified audits and low-risk general 

assessments by Indigenous Services Canada since 2014.

DRFN was also the first Treaty 8 First Nation in Northeast BC to complete the 
following:

Å First Nations Financial Management Board System Certification (2022)

Å DRFN Land Code (2023)
Å DRFN Taxation Law (2024)

Å Urban Reserve in Northeast BC (2022)

We work at improving transparency, communications, engagement, 

financial and administrative stability and

expanded program service delivery.

Shona Nelson

Band Manager



Consolidated Statement of Financial Position

Each year, DRFN is required 

to submit a consolidated audit 

as part of Canadaôs First 

Nations Transparency Act.

MNP LLP conducted the
2023-2024 audit.

Our full audited statements 

can be found online at:

https://fnp-ppn.aadnc- 

aandc.gc.ca/fnp/Main/Search/ 

FederalFundingMain.aspx?BA 

ND_NUMBER=548&lang=eng

https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng
https://fnp-ppn.aadnc-aandc.gc.ca/fnp/Main/Search/FederalFundingMain.aspx?BAND_NUMBER=548&lang=eng


Programs and Services

ÅLanguage and Cultural Heritage

ÅMembership

ÅEducation

ÅEarly Learning

ÅK-12

ÅPost Secondary

ÅEmployment and Training

ÅHousing

ÅPublic Works (water, sewer, roads and bridges)

ÅSocial Development

ÅHealth

ÅEconomic Development

ÅLands and Resources (on and off reserve)



Challenges to Program and Service Delivery

ÅIndigenous Service Canadaôs funding models do not work for 

or facilitate success.

ÅPiece-meal funding.

ÅCapacity building, worker recruitment and retention.

ÅAssuming more jurisdiction means more expenses.

ÅFirst Nations have to generate their own source revenue from 

various lines of business to meet community needs.

ÅLess than 15% of DRFN budget comes from the federal 

government.

ÅDRFN engages in revenue sharing opportunities and 

business development to meet communityôs actual needs.



Rebuilding a Doig Economy

The Doig approach has been to generate revenue to meet 

program and service delivery funding gaps. 

The Indian Act has and continues to create a poor investment 

climate for First Nations. 

To facilitate investment and support economic/business 

development, DRFN has chosen to prioritize:

Å Strong governance and stable leadership

Å Effective administration and financial systems

Å Separation of politics from business

Å Grassroots member engagement



Economic Development

Devrey Crossley 

Economic Development 

Manager

Will Fong

DRFN Business Advisor

DRFN Economic Development is managed by Devrey Crossley. 

Since joining the Nation in 2023 she has been working closely with 

our trusted business advisor Will Fong on several key initiatives 

including:

Å DRFN Economic Development Plan Update
Å Support and advocacy for DRFN member businesses
Å Naache Commons developments

ÅShell Gas Station

Å Kekuli Café

Å DRFN Environmental business partnerships
Å Collaboration with Uujo Developments/Contracting
Å Acquisition of Mineral Tenures

ÅP3 Partnerships with local government
Å Supporting Kema Experiences

We aim to strengthen DRFNôs communication and transparency in 

economic development, in addition to building out youth training 
and mentorship programs and more business diversification.



Naache Commons Groundbreaking Ceremony
DRFN began site servicing and construction of our gas station in 2024 at Naache Commons. 

Our prime contractor is Petrocom Construction. We had a ground-breaking ceremony on the 
site with a great turnout from community members, business partners, local government.



Business Partnerships

Doig River and Uujo Developments jointly invested in Kathairos Solutions.

Kathairos eliminates methane venting at remote well sites by using nitrogen ï an inert, non- 

polluting gas ï to operate pneumatic devices. In doing so, the system replaces the need for 

methane as instrument gas, and the subsequent venting of the highly potent greenhouse 

gas during routine well site operation.



Uujo Developments/Uujo Contracting

Uujo Developments and Uujo Contracting reached a milestone in 2024 by being in operation 

for five years. The companies hosted a celebration at their offices located on the Gat Tah Kôwa 
urban reserve in Fort St. John.

DRFN is grateful for the hard work by the Uujo team including the board of directors, Kelly 

Ballard and Chief Roy Whitney, COO, Kevin Emes, Vice President of Business Development, 

Wayne Rothlisberger, Uujo Contracting, General Manager, Carl Pouce Coupe and Financial 
Controller Kara Knipe.



Cultural Enterprise 

548 Trading Co.

In 2024, DRFN acquired the Indigenous Artists Market from 

the Northeast Aboriginal Business Society and transformed 

it into 548 Trading Co., DRFNôs modern trading post. This 

cultural and social enterprise is managed by Jodie Surerus 

Chapple.

548 Trading Co. celebrates our entrepreneurial spirit and 

honors our cultural traditions by purchasing and selling 

Indigenous arts, craft supplies, clothing, health and wellness 

products and other items for the home or office.

548 Trading Co. is also home to the Doig River Rodeo office 

and will be further promoting Indigenous cultural tourism 
within Northeast BC.

Additional entrepreneurial programming will be forthcoming in 2024 
including access to business start up information, referrals to 

entrepreneurial supports and entrepreneurial training.

The commercial kitchen is also available for rent for local caterers.

Jodie Surerus Chapple

548 Trading Co Manager



548 Trading Co.



Doig River Rodeo
Every summer, Doig River hosts its annual rodeo with the generous support of many industry 

sponsors. Rodeo is managed by Jodie Surerus Chapple with the support of Councilor Justin 
Davis and several community members from the Rodeo Committee.

Doig Rodeo has been a grassroots effort by our members to celebrate the cowboy tradition 

initiated by some of our elders, the late Johnny Oker, Rene Dominic, Dick Davis and many 

others.

We welcome cowboys and cowgirls from all over North America to Doig River and each year it 

has expanded and received recognition as being one of the best rodeos in Northeast BC.



Healing the People

Land Based Learning and Cultural Camps



Doig Day

Since the 1970ôs Doig has partnered with School District 60 to share in our culture and

language from Beaver Language Literacy to our annual Doig Day.

Doig Day is held each May, and we invite all grade 4 students in the school district to have a 

cultural experience where they can interact with our community members. This 

collaboration is a true example of reconciliation in action.



Community Infrastructure

Community infrastructure is coordinated amongst several 

key staff members and consulting teams that support 
DRFN administration.

Our Public Works and Housing/Maintenance teams 

manage the day-to-day maintenance and operations of 

our community infrastructure that includes roads, 
bridges, water and wastewater systems, lights and 

community buildings. Some of the key projects our staff 

have been working on include:

ÅCompleted water treatment plant (2024)
ÅConstruction of new Cultural Education Centre

Å Lands Governance Office

Å Housing repairs and maintenance

Å Lands Field Office
Å Solar Panel Installations



Emergency Management

Doig River has been actively working on 

emergency management preparedness for 

the last few years. The Emergency 

Management Committee, led by Owen Bloor 

has been instrumental in ensuring community 
safety. DRFN ran its own Emergency 

Operations Centre and Emergency Support 

Services during the spring wildfire 

evacuation.

Our team also hosted a community wildfire 

dinner for evacuees from the region including 
those from Fort Nelson

The EOC actively participations in next level 

training for Emergency Support Services and 

have taken on new initiatives such as the 

community Fire Smart Program.


